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Seniors Care in Canada

• Health care in Canada is organized 
and delivered at the provincial/ 
territorial level; there is no single 
system

• Only acute hospital care and 
physician services are included 
under Canada’s Health Act

• Continuing community care for 
older people is a patchwork of 
partially funded services that varies 
across the country

• Health and social services are 
funded and organized separately
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Canada’s National Dementia Strategy (2019)

• Canada’s National Dementia Strategy was 
released in June 2019

• A key priority was to implement and 
evaluate community-based programs 
designed to enhance well-being for people 
with dementia and their caregivers

• $4 million per year was allocated to the 
Dementia Community Investment, with 30+ 
projects funded over the past six years

• Canada is a “country of perpetual pilot 
projects”; scaling and sustainability are 
unsolved problems



Building Capacity Project (2019-2025)

• Asset-based community development 
project to foster dementia inclusion in 
diverse communities

• Partnered with various organizations 
offering social connection

• Eleven initiatives included memory 
cafés, community dialogues, 
intergenerational activities, 
gardening, arts programs, etc.

https://www.buildingcapacityproject.com/



Research purpose & methods

• Our purpose was to better understand the policy context to inform future 
efforts toward scaling and sustainability of community initiatives for 
dementia inclusion

• We conducted 19 interviews with key policy informants (n=20)

• We did a thematic analysis, using Kingdon’s multiple policy streams theory 
as a conceptual framework → Policy Problems, Policy Solutions, and Policy 
Arenas 

• This analysis addresses two research questions: 

 (1) how is dementia being problematized? 

 (2) what kinds of ideas or solutions are being proposed?



Sample

• We used purposive sampling to seek diversity of perspectives and contexts.

• health care system (n=6)

• government (n=6)

• not-for-profit NGO (n=8)

• Informants had different spheres of influence, including local/ municipal, 
regional/ provincial, national, and international. 

• All but three were women, and about 60% were white.

• Most also had personal experience of dementia, including one currently a 
caregiver, and another was someone with dementia. 



Findings - in a nutshell

• From a policy perspective, dementia is framed in different ways, 
highlighting its relationship to other social movements and policy 
initiatives

• We will describe how these framings both limit action and can be used 
strategically to achieve particular goals

• We will conclude with some discussion of implications for sustaining 
dementia inclusive community initiatives



Social connection & community participation

Limitations

• Community members lack of 
dementia knowledge and relational 
skills.

Possibilities

• There is momentum after six years of 
the Dementia Community Investment 
→ it is the right time to build forward.

Dementia is part of the broader public sector and understanding the philosophy of 
community engagement that’s low barrier, welcoming, and not diagnosing or defining you 
as having some kind of disability when you walk through the door. All of that stuff is essential. 



Social justice concerns

Limitations

• Dementia inclusive community 
initiatives remain low on the priority 
list

Possibilities

• Dementia can be a “lens” through 
which to enact equity and accessibility 
mandates

You know dementia needs to be up on par with, you know, the attention being paid to 
right now with equity and racism, and reconciliation. It needs to be up there. 



Aging strategies

Limitations

• Dementia remains invisible; there is 
no plan and no accountability

Possibilities

• Bringing dementia inclusive initiatives 
into an age friendly framework 
improves outcomes for everyone

Should we develop a separate dementia friendly communities plan, or would it be part of our age-
friendly strategy in general? We didn't go the route of developing a separate dementia friendly 
plan, because we see that part of it's similar. … although [it] would be a little bit more specialized 
in how we support individuals in the community.



Primary care reform

Limitations

• Lack of dementia knowledge by 
health care providers and community 
connectors

Possibilities

• Accountable and sustainable system 
to improve access to social supports 

There's actually a focus on care integration, which we believe is key in really 
connecting all the [community and health care] services.



Implications for sustaining dementia inclusion?

• While Canada’s Dementia Community Investment has framed the problem in 
relation to social inclusion and community participation, our findings suggest that 
problems and solutions connect to broader challenges

• Policy context is diverse, intersecting and siloed

• frameworks are being leveraged as possible policy windows to raise the profile of 
dementia in the community

• limitations remain –dementia remains a low priority, and progress is limited by a 
general lack of knowledge and skill.



Implications for sustaining dementia inclusion?

• Current policy context doesn’t readily support sustainability at the community level

“Canada is aspirational and collegial in its concern to meet the dementia wave, but 
not in any way strategic or prepared” 

• Can we start at a different place, working from the ground up, translating a 
principles-based understanding of “what works” to inform a responsive policy 
context that could better support community innovation for dementia inclusion? 
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